SENDING HUDDLE
LEADER’S GUIDE

SENDING HUDDLE OVERVIEW
90 MINUTES TOTAL
WHY SENDING HUDDLE?
To give students intentional space to boldly and creatively explore what it looks like to bring More Jesus back to their own
context as they go home on mission together.

WHAT IS THE SENDING HUDDLE?
A 90-minute collaborative discussion facilitated by leaders, but driven by students, focused on stirring one another to love
and good deeds.

WHAT ARE THE CRITICAL OBJECTIVES?
The overall hope is that you will return home united around a clearer vision and energized toward mission in your local

context. In order for that to happen, groups will:
•

Discuss: Envision together both what it looks like and the impact it makes when 1 Peter 4:7-11 is taken

seriously by a community.
•

Evaluate: Celebrate and critique how your group is reflecting these commands.

•

Brainstorm: Dream together about what God might be calling your group to do, in faith, as you go home.

•

Strategize: Identify specific actions steps toward making that dream a reality and identify the individual and group
contributions needed to get there.

Remember that this is not a teaching time, but rather a family discussion. Emphasize the importance
that everyone engages in the discussion and shares honestly. As the leader, aim to have students do 80%
of the talking. Your role is to facilitate discussion and encourage them to inspire one another as they take
ownership of this dream.
Flowing out of our theme from 1 Peter, we have summarized the four main commands of 1 Peter 4:7-11 to
Think, Love, Welcome and Serve.

THINK

LOVE

WELCOME

SERVE

1 Peter 4:7 “Therefore,
be self-controlled and
sober-minded for the
sake of your prayers.”

1 Peter 4:8 “Above all,
keep loving one another
earnestly, since love covers
a multitude of sins.”

1 Peter 4:9 “Show
hospitality to one another
without grumbling.”

1 Peter 4:10-11 “As each has
received a gift, use it to serve
one another, as good stewards
of God’s varied grace”
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TIPS FOR FACILITATORS
MATERIALS:
•
•
•
•
•

Poster
Stickers for voting: Green, blue, yellow and red
Sharpies
Post-its
Additional material available for large groups

Before you begin, assign roles to students as 1. Timekeeper and 2. Scribe and distribute stickers
and post-it notes.

LARGE GROUPS:
If you have more than 25 people, you may want to consider running the whole process through small groups or dividing
into a more manageable size. This is key so that more of your students can meaningfully participate in the discussion.
Consider how you can then bring these smaller groups together on the way home or after you’ve returned home to share
the ideas from each group.

SILENCE:
Facilitation is much different than teaching. Students have experienced hours of teaching each day of Challenge so far. Now
is the time for them to speak.
Don’t be afraid of silence. Refrain from jumping in too quickly and be open to calling on people to get discussion started.
Follow-up questions may help your students avoid giving shallow answers. You may need to rephrase a question to help
students understand.

FOLLOW-UP:
One of the keys to the success of your sending huddle will be the accountability and follow-up. The momentum from this
conference can be used for mission in your group, but that’s more likely if you are able to create structures for students to
ensure they follow through on their commitments.
Within the first week back from Challenge, set a time to meet with the students and launch them toward their goal.
Consider creating avenues for students to check in with each other on their progress, and think about using a student
leadership team to carry the vision forward. Remember, the best outcome of the sending huddle involves high
accountability and low control.
Finally, take note of students who fulfill their contributions with a personal note of encouragement. Knowing that their
follow through is seen and matters will go a long way in keeping them engaged with the mission.
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STEPS 1—3
STEP 1: READ PASSAGE
1 MINUTE
The end of all things is near. Therefore, be alert and of sober mind so that you may pray. Above all, love
each other deeply, because love covers over a multitude of sins. Offer hospitality to one another without
grumbling. Each of you should use whatever gift you have received to serve others, as faithful stewards of
God’s grace in its various forms. If anyone speaks, they should do so as one who speaks the very words of
God. If anyone serves, they should do so with the strength God provides, so that in all things God may be
praised through Jesus Christ. To him be the glory and the power for ever and ever. Amen.
1 Peter 4:7-11 (ESV)

STEP 2: PRAY
4 MINUTES
Pray that the Lord will show your group the ways He has gifted you and the ways in which you can rely on Him more.

STEP 3: DISCUSS
10 MINUTES
3a. Using the following questions from the gathering reflection time, invite your students to share and discuss their
answers. The main goal is to emphasize the real and meaningful impact these four commands can have if God’s people live
them out.
•

Think: What is one way that knowing more about who God is has changed your prayers?

•

Love: When your church loves each other, how does that impact people being open to the gospel?

•

Welcome: Describe a time that people made you feel really welcomed. What did they do or say?

•

Serve: What is a meaningful way you’ve seen people serve each other in your youth group?

3b. Ask for 3-4 examples per category, including as many students as possible.
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STEPS 4—5
STEP 4: RANK
5 MINUTES
4a: Students will then rank their group from Strongest to Weakest in the four categories in the sending huddle section on
page 57 of their conference notebook.

4b. Stickers: Have students share their rankings by placing related stickers on poster next to Think, Love, Welcome and
Serve based off how they think the youth group does with each command.
•

Green sticker (1st), blue (2nd), yellow (3rd), red (4th)

1

2

3
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STEP 5: EVALUATE
5 MINUTES
5a: Once everyone has placed their stickers on the poster, then you can discuss as a group:
•

Which areas are we strongest in?

•

Where do we have room to grow?

Guide this conversation and narrow down one command to focus on for the remainder of the sending huddle.
As a leader you may need to guide this discussion to break a tie or differences of opinion and narrow to one specific goal.

5b. Pause and praise
Stop and ask a student to pray a prayer of thanksgiving to the Lord for the ways in which He has already been at work in
your youth group.

5c. Select area of focus (5 min)
Have your student scribe write area of focus on the upper left side of the poster.

Positive transition: We have an opportunity to grow in this area, and we’re going to use the rest of
our time working together to make a plan for how we can go back home and show the world what
God is like.
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SENDING HUDDLE VALUES
5 MIN
Leader’s Note: Take some time to think through core values in sending square before brainstorming
ways we can improve as a small group. These values are meant to illustrate for students what the
passage in 1 Peter 4:7-11 is and isn’t asking them. It’s not asking them to do something easy or selffocused. It’s also not asking them to rely on their own strength. It IS pointing them to do it for God’s glory,
not their own. And it IS telling them that whatever your group decides should bless other people.

SENDING PLAN VALUES:
Say, “We want our brainstorm to fit in the square. Whatever we decide to do should cost us something, be others focused,
be God-glorifying and make us dependent on God’s help to succeed. If we can do that, we’ll be faithful to what the Bible
tells us.”

God-glorifying

Self-glorifying

Target Idea
Costs us something

Independent of Holy Spirits

Others-Focused

Selfish Idea

Dependent on God’s help

Benefits only us

Easy
Self-Reliant Idea
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STEPS 6—7
STEP 6: BRAINSTORM
10 MIN
Ask the question: What can we do?
6a. Give students a couple minutes to independently think of one idea and write it on the provided sticky note.
6b. Have each student share their idea and place their sticky note on the poster in the ideas section.
6c. After 5 minutes, go through the list and clarify what students mean so you are all on the same page. This is an
opportunity for the leader to go back to the Sending Square and ask, “Does this idea fit into all four of our values?”

Leader’s Note: Clarify what students mean by what they wrote, so everyone in your group is on the same
page about what idea they may want to vote for in the next section.

STEP 7: NARROW
10 MIN
7a. Now that you’ve brainstormed several ideas for what your group CAN do, ask, “What SHOULD we do?” This will move
you into a time of deciding what you will undertake as you go back home.

7b. Pray for the Lord’s wisdom before voting, that the Holy Spirit would lead your students’ hearts as they make a decision
on how to impact their church and community.

7c. Vote! With a show of hands and move selected idea to planning section. Rewrite it in a new final section to summarize
the overall plan or “action step.”
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STEPS 8—9
STEP 8: PLAN
25 MIN
8a. Ask: Ok, how will we do this thing that God is calling us to do?
8b. Say: We will try our best to make sure our plan has clear and specific steps so we know if we are making progress!
8c. Ask:
•

“What would be the impact if we did this really well?”

•

“How would it impact new students? How would impact our town? How would impact outsiders?”

Leader’s Note: This section should build excitement.
8d. Ask:
•

What will everybody’s personal contribution to the goal written in the notebook be?

•

What are you willing to sacrifice to make this happen?

•

How do we include the people in our youth group that aren’t here?

•

Who else can help us?

8e. Ask:
•

Who is going to do what?

•

When are we going to do it?

•

What will happen if we do this on our own strength instead of God’s?

STEP 9: PRAY
5 MINUTES
Pray for God’s help, so that He would get the glory!
Leader’s Note: If you have a bigger group, consider splitting into smaller groups! If you end up with
multiple plans, that’s okay! At next youth night, share your plans with the rest of the youth group.
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